Repgrt_,l'

ive

) %




Executive Report

CREDITS

Credits

CREATION AND WRITING
Beatriz Carneiro

Beatriz Couto

Duda Mattar

Olga Martins Wehb

EXECUTIVE COORDINATION
Duda Mattar

Guilherme Syrkis

Simone Siag Oigman-Pszczol

IMAGES

Source attribution linked to the
pictures.

When source is not cited, pictures
are for public disclosure, personal
archives, and/or copyrights free
images.

GRAPHIC DESIGN
IG+ Comunicacao Integrada




Executive Report e SUMMARY

Summary

CBCIN ACTION
International Relations 7
Advocacy 12

Environmental Economics
and Climate Policy 19

Outreach and capacity

building 22
Knowledge production 25
Networks, forums and titles 28
A new administration 30

REACH

CBCin numbers 33
CBC in the media 34
Events 36

Performance 38
History 39
Team 41

Partners and
Supporters 43



Executive Report

LETTER FROM THE DIRECTOR

®

Letter from our

Executive Director

When | was a child, my father
used to take me to Ipanema
beach in Rio de Janeiro.
Besides teaching me how

to play beach racquetball,
he liked to throw me into
the ocean to swim with the
waves. | knew how to swim, |
had weekly swimming class-
es, but the immensity of the
sea and the strength of the
waves terrified me.

| remember moments when | swal-
lowed a lot of water, and the waves
made me tumble and scratch
myself on the sand. My father used
to remind me that | already knew
how to swim, and that | just need-
ed to remain calm, get up, respect
the sea, move on, and, above all,
have fun. Just like that | learned

- scratched and with sand-filled
swimming trucks - a great lesson.

When my father passed away in

a tragic accident in 2020 on his
way to meet me, | felt | had been
knocked down by the biggest wave
I had ever faced. Along with mein
this whirlwind were my family, the
many people who loved him, and
CBC, the institution he founded and
to which he devoted himself for
years.

A few months later, already as the
head of CBC's management, | have
been saying that Alfredo Sirkis’
shoes were too big for just one
person to fill. As you will see in this
report, the success of the current
administration, which recently
completed one year, is due entirely
to the dedication and love of its
collaborators and board members,
who decided to carry on part of the
important legacy left by my father.

In the last year, this team brought
in eight new projects, increased
CBC's revenue by 180%, diversified
our grantees, perfected process-
es, invested in management,

and consolidated a high level of
compliance, which earned us with
the Equivalency Philanthropy Cer-
tificate, which is recognized by the
U.S. Internal Revenue Service.

Furthermore, our team internation-
alized the Governors for Climate
movement, which became a major
reference in the articulation for the
advancement of the Brazilian climate
agenda. It also enabled the creation
of the Brazil Verde Consortium. In a
short amount of time, the coalition
grew, with noticeable impacts, from
13 to 24 governors.

Working with advocacy is not easy
and requires a lot of dialogue,
relational skills, and political experi-
ence. Itis crucial to have credibility
and technical depth. Our Climate
Politics and Environmental Policy
areas at CBC, in partnership with
COPPE and the Economy Institute
at UFRJ, have deepened the debate,
enriched reports, and created
opportunities for young MSc.
students and PhD candidates to
develop themselves as exceptional
professionals in the climate field.
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Internationally, CBC invested in
deepening the relationships with
the U.S., European Union, and the
United Kingdom governments. We
drafted and delivered the Brazil-
ian governors’ letter to the U.S.
President Joe Biden, enabling a
previously unseen paradiplomat-
ic dialogue that created a direct
channel with the White House and
the special presidential envoy for
climate, John Kerry. The constant
dialogue with the European Union
contributed to building a bridge
between Brazilian statespeople
and governments from the 27
countries, creating pathways for
technological cooperation, knowl-
edge dissemination, and invest-
ment opportunities. Moreover, CBC
partnered with the United Kingdom
to plan meetings for 11 governors
during COP26, including an unprec-

edented dinner with Prince Charles.

0,

In the field of technical studies,
we carried out important work

in topics such as climate finance
(for The Federal Court of Accounts
and UNEP), green hidrogen for

the Northeastern states, good
practices on climate during the
transition of municipal govern-
ments, electrical mobility, and
others that are highlighted in

this report. The Brazilian Climate
Center continued representing The
Climate Reality Project in Brazil, an
institution founded by the former
U.S. vice-President, Al Gore. Over
1,700 Brazilian climate leaders
were trained, sharing their expe-
riences and promoting activities
within many segments of Brazilian
society.

We also won, together with three
other institutions, the concession
of a land property at Fernando de
Noronha to operationalize the first
decarbonization integrated solu-
tions lab, which has the potential
to become a reference for other
places.

THE SUCCESS OF THE CURRENT ADMINISTRATION,
WHICH RECENTLY COMPLETED ONE YEAR, IS DUE
ENTIRELY TO THE DEDICATION AND LOVE OF ITS
COLLABORATORS AND BOARD MEMBERS, WHO
DECIDED TO CARRY ON PART OF THE IMPORTANT
LEGACY LEFT BY MY FATHER.

While | write this letter, in Bra-

zil, the number of hungry people
increases and crosses the 19
million threshold. We are still living
through the COVID-19 crisis, a
worrisome economic inflation pro-
cess, a never-ending political cri-
sis, a rising intolerance in religious
movements, and a great conserva-
tive resistance to the promotion of
diversity and inclusion.

CBC has the responsibility to do
our part and fulfill our purpose
of sensibilizing decision-makers
and stakeholders to advance the
climate emergency and justice
agendas. All of this follows a
concrete and thoroughly planned
process founded on ethics, re-
spect, purpose, and a lot of work,
carrying on, and always remem-
bering, of course, to have fun.

Guilherme Syrkis
Executive Director of the
Brazilian Climate Center
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INTERNATIONAL RELATIONS

Cultivating and developing
in-depth relationships with
different international stake-
holders was not an easy task
in the context faced by the
new CBC administration. All
over the world, the COVID-19
pandemic presented chal-
lenges that were unprece-
dented in different areas. In
Brazil it was no different, and
the attention and commit-
ment to climate issues were
not a priority in face of the
new challenges in govern-
mental actions, especially at
the federal level. The failure
to hold COP26 in 2020 due
to the pandemic — which
postponed several necessary
debates at the international
level — increased and intensi-
fied the expectations and un-
certainties around the confer-
ence to be held in November
2021, in Glasgow, Scotland.

®

International

Even so, through an effective work
of establishing and maintaining
partnerships, we managed to open
or improve dialogue and action
channels with the European Union,
the United Kingdom and the United
States, besides engaging in interac-
tions with important international
entities. All this culminated in a rel-
evant performance by CBC both in
the preparation process for COP26
and during its realization, which
had, among other highlights, meet-
ings with Prince Charles and former
US President Barack Obama.

Relations

To tell this success story, itis

first necessary to remember that
international articulations are part
of our DNA since CBC's creation in
2015: in order to mabilize inter-
national actors in support of the
Brazilian climate action, we have
always participated and coordi-
nated events with representatives
from multiple nationalities and
encouraged the engagement of
subnational governments in inter-
national articulations.
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In 2019, CBC participated in the
Global NDC Conference (Berlin), the
Climate Week (New York) and the
event with the Governors of the
Amazon Region, held in the Vatican
at the end of Synod. It also co-or-
ganized the inter-religious event Fé
no Clima (Faith in Climate) in Recife,
in partnership with the Center for
Earth Ethics (established through
the relationship with its director,
Karenna Gore), Instituto de Estudos
da Religiao (Institute of Studies

on Religion) and the Institute for
Climate and Society, with sup-

port from Federagao Israelita de
Pernambuco (Israelite Federation
of Pernambuco). In the previous
administration, it also collaborated
in negotiations that extend to the
most recent debates. For example,
at the end of COP21, in 2015, the
founder and then executive director
of CBC, Alfredo Sirkis, was present
at the beginning of the negotia-
tions of the so-called Article 6 of
the Paris Agreement, an issue that
grabbed the spotlight in Glasgow
this year. In 2019, CBC held a
workshop during COP25 in order to
discuss agendas to be implement-
ed during the next Conference.

Thus, in 2021, CBC continued and
improved these activities and
partnerships. An example was the
meeting, promoted in July, between
four Brazilian states and the Min-
ister-Counselors of the European
Union. The meeting strengthened
developments in public policies of
the participating states, such as the
Selo Verde (Green Seal) initiative

in Para, a platform to monitor and
evaluate public policies aimed at
the development of Para’s agri-
cultural and livestock production.
At the same time, the successful
implementation of the Governors
for Climate coalition [see the section
Advocacy], supported by the Euro-
pean Union, further consolidated
the channels of dialogue between
CBC and the organization.

®

Another important action was the

collaboration with the Race to Zero —©

campaign, for which CBC interme-
diated, in articulation with the Unit-
ed Kingdom Embassy in Brazil, the
adhesion of the states of Sao Pau-
lo, Pernambuco, Parg, Espirito San-
to, Maranhao, Mato Grosso, Mato
Grosso do Sul and Parang, added to
the states of Amazonas and Minas
Gerais, which joined the campaign
on their own. Besides these states,
the participation and adhesion of
the municipality of Niter6i was also
encouraged by CBC. The campaign
is a global initiative of the United
Nations aimed at engaging sub-
national governments, companies,
and investors to commit to net zero
emissions by 2050.

The engagement capacity demon-
strated in this process and the
articulation work of the Governors
for Climate alliance paved the way
for CBC to be one of the main sup-
porting partners of the activities
carried out during the trip to Brazil
of the COP26 President Designate,
Alok Sharma, in August 2021. CBC
supported the presence of subna-
tional entities at the official event
in Brasilia with the international
authority and mediated interna-
tional interviews, for example, with
the Financial Times. In an exclu-
sive strategic meeting held after
the event, also attended by Alok
Sharma, the Governors for Climate
alliance was highlighted as an
example that inspires other similar
movements in Latin America.

COP 26 DESIGNATED
PRESIDENT, ALOK
SHARMA, DURING AN
EVENT HELD IN BRASILIA,
IN AUGUST 2021,
SUPPORTED BY CBC AND
OTHER ENVIRONMENTAL
ORGANIZATIONS.


https://www.youtube.com/watch?v=Gkp8i6SlkMI&t=2s
https://www.youtube.com/watch?v=Gkp8i6SlkMI&t=2s
https://www.youtube.com/watch?v=Gkp8i6SlkMI&t=2s
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CBC at COP 26

All the initiatives of the new CBC
administration within the Inter-
national Relations line of action
had, to some degree, a preparatory
character for the 26th Conference
of the Parties to the United Nations
Framework Convention on Climate
Change — commonly called COP26
—, held in November 2021, in
Glasgow, Scotland.

Surrounded by uncertainties before
its confirmation and expectations
about its results, the conference
was the major highlight of inter-
national diplomacy in 2021, being
one of the first major international
events held after the most severe
period of the pandemic. Moreover,
COP26 was held months after

the release of the latest report by
the Intergovernmental Panel on
Climate Change (IPCC), which clas-
sified as “unequivocal and unques-
tionable” the influence of human
action on the increase of the plan-
et's temperature. Thus, there was
an increased international atten-
tion to what would be debated and
defined in Glasgow. And an equally
increased attention towards the

positions, targets, bilateral articu-
lations, and declarations of intent
that would be announced during
the event.

O,

In this busy context, CBC stood out
due to the set of articulations and

achievements it produced before
and during the conference. Starting
with the elaboration of a docu-
ment with "strategic information
for COP26", previously sent to the
governors and their teams. The
document presents detailed data
to help the understanding of the
technical and political bases of the
main points under discussion at
the Glasgow conference, besides
presenting and characterizing the
international context in which

the Conferences of the Parties is
inserted.

In preparation for the Conference,
a customized agenda was sent

to the states participating in the
Governors for Climate initiative,
gathering potentially interesting
themes, events, and meetings. This
agenda was compiled from several
meetings of our team with insti-
tutions responsible for organizing
events and face-to-face bilateral
meetings in Glasgow, as well as
with representatives of the state
governments and the consortia in
which they participate.

CBC also articulated, together
with secretaries and cabinet
members, the specific agenda

of three of the eleven governors
who attended the COP26: Renato
Casagrande (ES), Paulo Camara
(PE) and Carlos Moisés (SC). By
promoting numerous bilateral
meetings with authorities and
investors, appointing the governors
as speakers and keynote speak-
ers, mediating with the interna-
tional press, and even helping

with the translation needs of the
state governors, CBC enabled the
optimization of their participation
in the international event and the
establishment of partnerships that
can unfold into concrete climate
projects in Brazilian states. We also
contributed, in different degrees, to
the agenda of eight other Brazilian
governors who went to COP26:
Gladson Camelli (AC), Romeu Zema
(MG), Mauro Mendes (MT), Helder
Barbalho (PA), Wellington Dias (Pl),
Marcos Rocha (RO), Eduardo Leite
(RS) and Jodo Doria (SP).


https://drive.google.com/file/d/1Lgy1HrBWg3eDOGMqemzdoZmPrOsAI3iv/view?usp=sharing
https://drive.google.com/file/d/1Lgy1HrBWg3eDOGMqemzdoZmPrOsAI3iv/view?usp=sharing
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During two weeks of COP26, we
promoted four events with the
presence of governors, state sec-
retaries and other representatives
of Brazilian subnational entities.
One of them was the international
launch of the Brazil Green Consor-

tium, one of the developments of
the Governors for Climate coalition,
which was attended by the gover-
nors Renato Casagrande (ES), Edu-
ardo Leite (RS), Mauro Mendes (MT)
and Fatima Bezerra (RN) — the latter
attended virtually. The Consor-

tium allows the creation of a single
investment fund to raise climate
finance resources aimed at reducing
emissions and encouraging renew-
able energy in Brazilian states.

Another relevant event promot-

ed by CBC during COP26 was the
meeting "Governadores pelo Clima:
os estados brasileiros liderando a
implementacao da NDCs brasileira”
(Governors for Climate: the Brazil-
ian states leading the implemen-
tation of the Brazilian NDCs), held
at the Euroclima+ pavilion. The
meeting, mediated by Guilherme
Syrkis, was attended by gover-
nors Helder Barbalho (PA), Paulo
Camara (PE), Wellington Dias (PI)
and Carlos Moisés (SC), as well as
environment secretaries from the
Federal District, Mato Grosso do
Sul, Amapa and Sao Paulo. Other

)

three state secretaries, the may-
or of Niterdi, Axel Grael, and the
representative of the Euroclima+
program, Andrew Scyner, also par-
ticipated as spectators.

Also articulated by CBC, the
meeting of governors Jodao Doria
(SP) and Renato Casagrande (ES)
took place at the Pavilion Brazil
Climate Action Hub, to discuss the
guidelines and strategic actions

of their respective states, as well
as to welcome young leaders in
the mobilization to fight climate
change. Furthermore, in part-
nership with Institute Ethos and
other organizing institutions of the
Conferéncia Brasileira de Mudanca
do Clima (Brazilian Conference on
Climate Change), CBC was repre-
sented by Guilherme Syrkis at the
event “Organizacao em rede para
aacao climatica” (Networking for
Climate Action), which took place
in the same pavilion and had the
objective of presenting move-
ments based on multi-stakeholder
dialogues and building common
agendas among the various actors
of the Brazilian society.

In another highlight of our pres-
ence at COP26, we were invited
by the UK government, host of the
conference, to attend a meeting
with Prince Charles and other

INTERNATIONAL LAUNCH
OF THE BRASIL VERDE
CONSORTIUMIN AN

EVENT ORGANIZED BY

CBC DURING COP26, IN
GLASGOW. IN THE PICTURE,
GOVERNORS EDUARDO
LEITE (RS) E RENATO
CASAGRANDE (ES).

British authorities, intended for
governors of states that officially
joined the Race to Zero cam-
paign. CBC was represented in the
meeting by the Executive Director,
Guilherme Syrkis, and the Institu-
tional Relations Manager, Flavia
Bellaguarda, and also facilitated
and mediated the participation of
Governors Renato Casagrande (ES)
and Eduardo Leite (RS).

Credit: British Embassy and
Consulates in Brazil


https://www.youtube.com/watch?v=ESZ0fzCSxwY
https://www.youtube.com/watch?v=ESZ0fzCSxwY
https://www.youtube.com/watch?v=ESZ0fzCSxwY
https://www.youtube.com/watch?v=QKnBGpo2MAE
https://www.youtube.com/watch?v=QKnBGpo2MAE
https://www.youtube.com/watch?v=QKnBGpo2MAE
https://www.brazilclimatehub.org/events/organizacao-em-rede-para-a-acao-climatica/
https://www.brazilclimatehub.org/events/organizacao-em-rede-para-a-acao-climatica/
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During his stay in Glasgow, Guil-
herme Syrkis was also invited,
as an Obama Foundation alum-
nus, to participate in a meeting
with former US President Barack
Obama and other alumni of the
network. The meeting discussed
the challenges of the new CBC
administration, the vision for the
future of the institution, and the
importance of the Governors for
Climate movement.

In parallel to this busy schedule in
Glasgow, the press conference was
another way for CBC to contribute
to broadening its knowledge about
the issues under discussion at
COP26. We have had two arti-

cles published in the mainstream
press about the ongoing debates
and the possible outcomes of the
conference, as well as countless
interviews and reports in the

most varied media outlets — CNN,
GloboNews, Estado de Sao Paulo,
Folha de Sao Paulo, Valor Econdmi-
co, among others — providing in-
depth information to help society
better understand everything that
is at stake. [For more details, see the
section CBC in the Medial

Finally, with an eye on the future and
the needs of new generations, The
Climate Reality Project, represent-
ed in Brazil by CBC [see the section
Outreach and Capacity Building], took
to COP26 the Manifesto Youth for
Climate Education. The document
was handed in to the governor of
Espirito Santo, Renato Casagrande,
and to the mayor of Niteroi, Axel
Grael, as a way to pressure heads of
state and municipal governments
to pay more attention to the topic.
Produced in partnership with Greve
pelo Clima (Strike for Climate — FFF
Brazil) and written by 12 young
people aged 16 to 24 from eight
Brazilian states, the Manifesto is
the request of the youth for climate
education in Brazilian elementary
schools. As of December 2021, it
had more than 3,400 signatures
from teachers, students, institu-
tions, and members of society.

®

——__—_

OBAMA FOUNDATION

“IMPLEMENT CLIMATE EDUCATION IN ALL
ELEMENTARY SCHOOLS, EITHER PRIVATE OR PUBLIC"

Extract from the “Youth for Climate Education”
Manifest

Credit: Obama Foundation

Credit: Flavia Bellaguarda


https://drive.google.com/file/d/1hC8QDdUz0RD-Sc7x9V49bDlCgw68bacR/view?usp=sharinghttp://
https://drive.google.com/file/d/1hC8QDdUz0RD-Sc7x9V49bDlCgw68bacR/view?usp=sharinghttp://
https://drive.google.com/file/d/1hC8QDdUz0RD-Sc7x9V49bDlCgw68bacR/view?usp=sharinghttp://
https://www.cnnbrasil.com.br/internacional/embaixada-confirma-encontro-de-principe-charles-com-governadores-na-cop26/
http://bit.ly/3wBfHml
https://politica.estadao.com.br/blogs/fausto-macedo/esperanca-no-fim-de-uma-retorica/
https://www1.folha.uol.com.br/ambiente/2021/11/governadores-buscam-recursos-na-cop26-com-eua-china-e-uniao-europeia.shtml
https://valor.globo.com/mundo/noticia/2021/11/01/analise-meta-climatica-brasileira-avanca-mas-deixa-muitas-duvidas.ghtml
https://valor.globo.com/mundo/noticia/2021/11/01/analise-meta-climatica-brasileira-avanca-mas-deixa-muitas-duvidas.ghtml
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Advocacy

The advocacy on public poli-
cies is one of CBC's most char-
acteristic action strategies.
Since October 2020, when
the I¢ International Governors
for Climate Meeting was the
vector for the consolidation
of the Governors for Climate
coalition, this line of action
has been gaining even more
prominence and practical
developments in the policies
adopted by Brazilian states.
These states are taking the
lead in climate action in Brazil,
supported by the articulation
of CBC, which not only pro-
vides qualified information to
decision-makers, but also in-
dicates paths for the adoption
of concrete public policies. In
this sense, regional meetings,
held since December 2020,
were attended by a total of 22
governors, as well as several
state secretaries and mem-
bers of the technical bodies
of the 24 states participating
in the initiative. The meetings
aimed to promote debates
and exchange experiences on
topics such as climate gover-
nance, renewable energy, and
climate finance sources.

In addition, the letter articulated by
(CBC and addressed to the US Pres-
ident Joe Biden, on the occasion of
the Leaders Summit on Climate,
was signed by 24 state govern-
ments and was delivered at a vir-
tual event with the US Ambassador
to Brazil at the time, Todd Chap-
man. The action was highlighted

in the main media outlets of the
country and abroad and covered

by Globo’s main news show Jornal

Nacional, with several insertions on

CNN Brazil, articles in El Pais and
Valor Econémico, among others.

This dialogue with the USA com-
plements the constant articula-
tions with the European Union — a
supporter of the Governors for
Climate initiative through the Stra-
tegic Partnerships for the Imple-
mentation of the Paris Agreement
(SPIPA) program — and with the
United Kingdom, with which we
hold bilateral meetings with the
British Embassy in Brazil and work
to bring state governments closer
to the Race to Zero campaign. [For
more information, see “International
Relations”]

All this work is already showing
practical developments. Starting
with the Green Brazil Consortium:
launched on the eve of COP26 and
with an international announce-
ment reinforced during the confer-
ence [see International Relations],
the new consortium is formed by a
portion of the states represented in
the Governors for Climate initiative
and was created to materialize the
raising of funds for climate projects
in the Brazilian states. Through
this new instrument, internation-
al investment in climate projects
reaches the states directly, without
intermediaries.

Another indication of the practical
developments of Governors for
Climate is the significant number
of state representatives that at-
tended COP26: 11 governors from
different regions of the country
attended the international event to
demonstrate that, even if the fed-
eral government does not under-
take practical actions and does not
take a stance on key issues, states
are taking the lead in climate action
and are interlocutors on important
issues such as carbon markets and
greenhouse gas emission targets.


https://www.centrobrasilnoclima.org/acoes/Carta-governadores-brasileiros-a-Joe-Biden
https://www.centrobrasilnoclima.org/acoes/Carta-governadores-brasileiros-a-Joe-Biden
https://www.centrobrasilnoclima.org/acoes/Carta-governadores-brasileiros-a-Joe-Biden
https://www.youtube.com/watch?v=acR5y_CCCmM&t=2s
https://www.youtube.com/watch?v=acR5y_CCCmM&t=2s
https://drive.google.com/file/d/10XEE69ScckG98rAmrLlusSqBEVEmb0oS/view?usp=sharing
https://drive.google.com/file/d/10XEE69ScckG98rAmrLlusSqBEVEmb0oS/view?usp=sharing
https://www.cnnbrasil.com.br/internacional/em-carta-a-biden-21-governadores-propoem-parceria-para-preservacao-ambiental/
https://www.cnnbrasil.com.br/internacional/em-carta-a-biden-21-governadores-propoem-parceria-para-preservacao-ambiental/
https://brasil.elpais.com/brasil/2021-04-14/as-vesperas-de-cupula-do-clima-governadores-preparam-carta-a-biden-para-driblar-protagonismo-negativo-de-bolsonaro.html
https://valor.globo.com/brasil/noticia/2021/04/11/iniciativa-indita-une-22-governadores-em-carta-para-biden-com-nfase-em-mudana-climtica.ghtml
https://youtu.be/cMpz0tKfuIw
https://youtu.be/cMpz0tKfuIw
https://www.youtube.com/playlist?list=PLikakIN3OdUu0Jy_zd8lc_Oqlb0mfWJPc
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':'Ej Signatory
p_..ﬁ 24 States

QOver
of Brazil's GHG

89% ::::

*Signed the agreement letter or have re-
presentatives in the Executive-Secretariat.

States’ Commitments to Climate Action

GOVERNORS FOR CLIMATE’S COMMITMENT LETTER

Signed by 18 state governors in October 2020, it is the initial and official docu-
ment of adhesion to the Governors for Climate coalition. Launched during the 1st
Governors for Climate International Meeting, on October 29th, 2020, it gathers the
conceptual basis of the initiative.

LETTER TO JOE BIDEN

Prepared on the occasion of the Leaders Summit on Climate — summoned by the
US president, Joe Biden, for April 2021 — the document articulated by CBC had
great visibility in the media and consolidated the initiative, by demonstrating to the
whole world the willingness, on the part of the Brazilian states, to lead the climate
actions in Brazil. In all, 24 states signed the letter.



https://www.centrobrasilnoclima.org/acoes/-Governadores-pelo-Clima-
https://www.centrobrasilnoclima.org/acoes/Carta-governadores-brasileiros-a-Joe-Biden
https://www.centrobrasilnoclima.org/post/em-carta-governadores-brasileiros-pedem-urg%C3%AAncia-em-projeto-de-lei-para-mercado-de-carbono
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Sergio Xavier

Environmentalist, communicator and former Secretary of Environment
and Sustainability of Pernambuco, Sergio Xavier is the political articu-
lator of the Governors for Climate alliance, in addition to coordinating
CBC's HidroSinergia project. He was responsible for the paradiplomatic
engineering and for the excellence in interlocution with various actors
that allowed the Governors for Climate coalition to take the lead in cli-
mate action in 2021, filling the vacuum left by the federal government.
Besides his broad paolitical experience, Xavier lends CBC all his back-
ground as an entrepreneur of technological innovations for sustainabil-
ity and as a consultant and developer of projects in the areas of circular
economy, carbon-neutral and sustainable public policies. Among other
innovations, he articulated the implementation of the first electric ve-
hicle sharing system in Brazil — launched in Recife in 2013, in partner-
ship with Porto Digital and Serttel — and the first public vehicle sharing
app. In addition, he created and coordinated the Low Carbon Economy
Incentive Program, a partnership between the Pernambuco state
government and the California government. In 2016, he was invited by
the United States government to participate in the International Visitor
Leadership Program, with a focus on Water Resources Management.
Currently, he also leads Circularis, a network of reverse logistics, recy-
cling, and circular economy, and the Lab Noronha Pelo Planeta, a hub
for innovations and low-carbon technologies on the island of Fernando
de Noronha. He is also a columnist for Diario de Pernambuco, writing
on the topic "Sustainable Reinventions”.

Find below some of the developments, impacts, and innovations that, to some degree, were influenced by the
Governors for Climate initiative:

,‘ghBALHA E CON/:Aq

ESPIRITO SANTO

The state is one of the most prominent in concrete actions to implement the climate
agenda, with Governor Renato Casagrande having become the leader of the Governors for
Climate coalition. Espirito Santo has formally joined the campaigns Race to Zero and Race
to Resilience, whose approach was facilitated by CBC, which also mediated the participation
of Governor Renato Casagrande in the preparatory event for COP26 with the Conference’s
President Designate, Alok Sharma.

PARA

Created the Green Seal in 2021, a platform that provides information on the traceability of
the cattle production chain in the whole state of Para. In addition, through the intermedi-
ation of CBC, Governor Helder Barbalho participated in the Global Carbon Forum, an event
organized by the Financial Times in partnership with Moss, about bioeconomy. The governor
also attended the event promoted by CBC at the Pavilion Euroclima+ at COP26.
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PERNAMBUCO
Established two new initiatives with support or intermediation of the Governors for Cli-
n mate coalition: the European Union-Pernambuco cooperation, for the development of the
decarbonization strategy, and the Noronha Pelo Planeta Consortium, which is implementing
-|- the creation of the 1st Circular Economy Laboratory in Brazil, on the island of Fernando de

Noronha. The laboratory's intention is to develop collaborative solutions and attract innova-
tive and sustainable investments to the island.

MATO GROSSO DO SUL

Launched in 2021 the MS Carbon Neutral grant, which will allocate BRL 4 million to select
projects of researchers from Mato Grosso that contribute to the goal of the state: being
Carbon Neutral by 2030. In addition, Mato Grosso do Sul and CBC signed a Technical Coop-
eration Agreement that culminated in the creation of the State Forum on Climate Change
(decree to be published).

SANTA CATARINA

Announced the creation of a fair energy transition plan during the strategic meeting of the
states of the South and Southeast region, organized by the Governors for Climate alliance.
On the occasion, the bill was presented by the Executive Secretary of the Environment,
Leonardo Porto.

Support to local climate States in which CBC supported the creation, activation, and
governance in states and strengthening of State Fora on Climate Change:
municipalities

The support to the increase of
climate governance in the subna-
tional entities is also in the CBC's
agenda as a way to strengthen the
structures and the framework of
practices and rules that ensure,
ultimately, not only the continu-
ity of public policies, but also the
participation of citizens in the
decision-making processes on the
topic.

The establishment of the State Fo-
rums on Climate Change has been
actively stimulated by CBC in bilat-
eral dialogues with the states. We
supported the creation, activation
and strengthening of forums in 17
states between September 2020
and November 2021.
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The collection and provision of
qualified information is also part
of the strategy to influence the
creation of effective public policies
that facilitate the implementation
of the Brazilian NDC. Analyses of
emission profiles, scenarios, and
mitigation options are examples
of this line of action. In the project
“Implementing state-level efforts
to achieve the Brazilian NDC", the
analyses focused on the states of
Amazonas, Minas Gerais and Rio
de Janeiro, and provided valuable
insights for thinking about policies
already in place, but especially
those being planned.

The study’s conclusions were
highlighted in the press when it
showed that, even if the mitigation
measures already considered were
implemented, Minas Gerais and Rio
de Janeiro tend to have an increase
in greenhouse gas emissions in the
next few years, as reported by Epo-
ca Negodcios magazine, Istoé Din-
heiro and Agéncia Brasil. Developed
with the support of the Initiative
for Climate Action Transparency
(ICAT) and the UNEP DTU Partner-
ship, and with the Climate Center
(COPPE/UFRYJ) as an execution
partner, the project also produced
studies, events, and workshops to
engage several actors in the ana-
lyzed states.

At the municipal level, we partici-
pated at the invitation of the mayor
of Niteroi, Axel Grael, and the
Municipal Secretary for Climate of
Niter6i, Luciano Paez, in the signing
of the Letter of Intent for Climate

®

in the Municipality of Niter6i. The
letter is a commitment sealed
between the Executive and the
Legislative branches to create the
Parliamentary Climate Front and
aims to support climate mitigation
actions in the city, disseminating
the importance of the climate and
environmental agenda to advance
the climate security of the Niterdi's
population.

Still on the subject of municipal-
ities, we have developed a set of
best practices, procedures and

recommendations to ensure the
continuity of climate governance

in the context of electoral transi-
tions or other types of institutional
changes. The work was carried

out with the coordinators of the
Climate Action Plans implemented
by the C40 Climate Action Plan-
ning Programme (CAP Latam), the
action arm of C40 Cities. In the exe-
cution process, led by Olga Martins
Wehb — sociologist and co-founder
of CBC —, municipal, national, and
international climate programs
were analyzed, and interviews
were conducted with representa-
tives of Latin American metropolis-
es: Buenos Aires, Medellin, Quito,
Lima, Guadalajara, Rio de Janeiro,
Salvador, Sao Paulo and Curitiba..

Scenarios in the states of AM, MG and RJ, compared to the Brazilian NDC
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CHECK OUT THE PLAYLIST WITH THE
GOVERNORS FOR CLIMATE COALITION

EVENTS ON CBC'S YOUTUBE CHANNEL

- === Mitigation scenario RJ
- === Mitigation scenario AM
Mitigation scenario MG



https://docs.google.com/document/d/1-ylCfl4dwQQtfaxZRVtHYbrEjNPE98ep/edit?usp=sharing&ouid=103529619033602139055&rtpof=true&sd=true
https://epocanegocios.globo.com/Um-So-Planeta/noticia/2021/09/minas-gerais-e-rio-de-janeiro-tendem-ter-um-aumento-nas-emissoes-de-gases-de-efeito-estufa-nos-proximos-anos.html
https://epocanegocios.globo.com/Um-So-Planeta/noticia/2021/09/minas-gerais-e-rio-de-janeiro-tendem-ter-um-aumento-nas-emissoes-de-gases-de-efeito-estufa-nos-proximos-anos.html
https://www.istoedinheiro.com.br/estudo-quer-auxiliar-pais-a-alcancar-metas-do-acordo-de-paris/
https://www.istoedinheiro.com.br/estudo-quer-auxiliar-pais-a-alcancar-metas-do-acordo-de-paris/
https://agenciabrasil.ebc.com.br/geral/noticia/2021-09/estudo-quer-auxiliar-pais-a-alcancar-metas-do-acordo-de-paris
https://www.centrobrasilnoclima.org/post/cbc-participa-da-cria%C3%A7%C3%A3o-da-frente-parlamentar-do-clima-da-cidade-de-niter%C3%B3i
https://www.centrobrasilnoclima.org/post/cbc-participa-da-cria%C3%A7%C3%A3o-da-frente-parlamentar-do-clima-da-cidade-de-niter%C3%B3i
https://youtube.com/playlist?list=PLikakIN3OdUu0Jy_zd8lc_Oqlb0mfWJPc
https://youtube.com/playlist?list=PLikakIN3OdUu0Jy_zd8lc_Oqlb0mfWJPc
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Some recommendations from the study on climate governance in the context of electoral transitions:

ENCOURAGE THE COMMIT THE
INTEGRATION OF THE NEW MUNICIPAL
CLIMATE AGENDA WITH REPRESENTATIVES
ALL DEPARTMENTS OF TO SIGNING AN

A MUNICIPALITY, NOT OFFICIAL DOCUMENT
ONLY THOSE DIRECTLY COMMITTING TO THE
RELATED TO THE MAINTENANCE OF THE
ENVIRONMENT. EXISTING CLIMATE
PROGRAMS.

Olga Martins Wehb

A consultant in the socio-environmental and project management areas,
Olga coordinates projects and actions focused on climate education

and sustainability, using participative methodologies. Olga has a broad
background: Master in Sociology of Development at the University Paris
X, France, she holds a Diploma in Advanced Studies (DEA) from the Paris
VIl Doctorate in Civilizations-Third World Countries, with further speciali-
zations in Environmental Education at UERJ, Project Management at FG-
V-RJ and Training in GHG Inventory at COPPE-UFR]. In official positions,
she was the Information Director of Instituto Pereira Passos, in the City
of Rio de Janeiro (2001-2006); Superintendent of Environmental Educa-
tion at SEMADS-R] (1999-2001); Advisor of the Strategic Plan of the City
of Rio de Janeiro (2001) and Superintendent of Climate Change at SEA-R]
(2016-2019). In this position, she led several actions of the State of Rio
de Janeiro Climate Change Plan, including the GHG Emissions Inventory
and the State of Rio de Janeiro's Strategic Adaptation Plan. She is the co-
-founder of CBC and has worked as a consultant and a project manager
for companies and organizations such as FBDS, E.labore, Petrobras and
Instituto OndAzul, among others.
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IN 2021 A REAL
HEAVYWEIGHT IN

THE CLIMATE FIGHT
JOINED THE TEAM

OF CONSULTANTS:

FABIO FELDMANN

HAS BEEN ACTIVE IN

THE ENVIRONMENTAL
MOVEMENT FOR OVER 40
YEARS, WHETHER IN THE
EXECUTIVE, PARLIAMENT
OR THE THIRD SECTOR.

In addition, CBC has opened im-
portant doors within the federal
legislature in order to influence
and qualify the decision making on
bills aimed at curbing the climate
crisis. We currently have consulta-
tive status with the Environment
Commission of the Federal Senate
(Férum da Geragao Ecoldgica),
chaired by Senator Jaques Wagner,
thus taking to other instances the
set of qualified information and
in-depth analysis that we employ
in our projects and actions.

More strength in 2022

To reinforce the already success-
ful advocacy work done by CBC,

in 2021 a real heavyweight in the
climate fight joined the team of
consultants: Fabio Feldmann has
been active in the environmen-

tal movement for over 40 years,
whether in the Executive, Parlia-
ment or the third sector. Business
administrator and lawyer, he was a
federal congressman for three con-
secutive terms (1986-1998) and
participated as a constituent repre-
sentative in the 1988 Constitution,
responsible for drafting the chapter
on the environment. He was also
the Environment Secretary (1995-
1998) of the state of Sao Paulo,
one of the founders of the Brazilian
Forum on Climate Change (2020)

and an official member of the Bra-
zilian delegation in several COPs.

He arrives to reinforce the set of
ideas, strategies and practical ac-
tions that will guide the Governors
for Climate coalition in the context
of the 2022 Elections, in which
state administrations and part

of the Federal Legislature will be
renewed. Precisely for this reason,
guiding the debate on the respon-
sibility of subnational entities to
curb the climate crisis will be the
focus of CBC's work during this
period, both influencing the candi-
dates’ government programs and
providing tools for the population
to make better choices.
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Environmental Economics
and Climate Policy

The urgency of action indicated in the 2030 Agenda* generates
an immediate demand for analysis of the costs of implement-

ing climate projects compared to the losses and damages
caused by climate change. Demonstrating that doing good
for the environment is also good for the finances has been a
common action strategy in studies and projects led by CBC in
the last year, as well as an increasingly pressing demand from

society.

In this sense, several studies on
the subject have been carried out
by the current administration.

We have analyzed the costs to

the health care system of Porto
Alegre due to the health problems
of the population caused by CO2
emissions from local buses, the
sustainable production models
and the transition to a low-carbon
economy in the Pantanal biome.
Also, we have provided the states
of the Northeast with data on the
potential jobs to be generated by
renewable energy ventures that
harness the sun and wind, to name
a few examples. This set of actions,
carried out throughout Brazil,
converge for CBC to demonstrate
to governments, decision makers,
opinion makers and the society the
social and economic advantages of
investing in climate projects.

In parallel, in order to ensure that
these projects are implemented,
CBC has also been bridging the

gap between subnational entities
and international financiers. Either
by inviting key representatives

of investment funds and banks

to regional meetings with states
promoted by the Governors for
Climate coalition, or by heading

a broad study on climate finance
sources developed for the Federal
Audit Court and the United Nations
Environment Program (UNEP). The
survey was one of the central points
of debate at the Technical Meeting
#2 of the cycle of three meetings
called “Agenda de clima nas cidades
e estados - Responsabilidades e
possibilidades para o nivel local”
("Climate agenda in cities and states
- Responsibilities and possibilities
for the local level”), held by the Alli-
ance for Climate Action Brazil (ACA
Brazil) and the subnational platform
for the CLIMATE.



https://www.centrobrasilnoclima.org/acoes/Gloss%C3%A1rio-do-Clima-
https://www.linkedin.com/posts/centrobrasilnoclima_cbc-peloplaneta-centrobrasilnoclima-activity-6818244389614174208-0oOE
https://www.linkedin.com/posts/centrobrasilnoclima_cbc-peloplaneta-centrobrasilnoclima-activity-6818244389614174208-0oOE
https://www.linkedin.com/posts/centrobrasilnoclima_cbc-peloplaneta-centrobrasilnoclima-activity-6818244389614174208-0oOE
https://www.linkedin.com/posts/centrobrasilnoclima_cbc-peloplaneta-centrobrasilnoclima-activity-6818244389614174208-0oOE
https://www.instagram.com/p/COgWB81suVB/?utm_source=ig_web_copy_link
https://www.instagram.com/p/COgWB81suVB/?utm_source=ig_web_copy_link
https://www.centrobrasilnoclima.org/post/estudo-sobre-financiamento-clim%C3%A1tico-faz-radiografia-das-fontes-atuais-no-brasil
https://www.centrobrasilnoclima.org/post/estudo-sobre-financiamento-clim%C3%A1tico-faz-radiografia-das-fontes-atuais-no-brasil
https://www.youtube.com/watch?v=dZh5PoUdsz4
https://www.youtube.com/watch?v=dZh5PoUdsz4
https://www.youtube.com/playlist?list=PLcRRd_V7tJJNwWHo60J-G3fZNK9ycJh9L
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Electrification of the
Porto Alegre fleet

Started in January 2021, the study
“Sistema de indicadores de sus-
tentabilidade para o transporte
plblico urbano na cidade de Porto
Alegre” (“System of sustainability
indicators for urban public trans-
port in the city of Porto Alegre”)
maps the effects of pollution in
the life of the population of Porto
Alegre and in the environment,
seeking to build a plan for the use
of renewable sources to replace
fossil fuels. It analyzes, for exam-
ple, the increase in cases of respi-
ratory diseases and their impact on
the local health care system costs;
the impact on the municipal GDP
caused by the absence of workers
due to diseases, among other fac-
tors. The conclusions presented in

Renewable energies,
environmental
regeneration and green
hydrogen in the Brazilian
semi-arid region

The HidroSinergia project promotes
articulations and interconnects
public policies towards a low
carbon economy, with the promo-
tion of renewable energy sources,
environmental regeneration in the
Brazilian semi-arid region and the
improvement of social indicators.
It has four interconnected axes:
Boost to renewable energies;
Hydro-environmental Regener-
ation of the Sao Francisco Basin;
Production of Green Hydrogen;
Capacity-Building, Job Generation
and Socio-Cultural Inclusion. The
main highlight is the articulation
promoted with the Northeastern
states for the expansion of solar
and wind sources and the produc-
tion of green hydrogen aligned to

ENVIRONMENTAL ECONOMICS
AND CLIMATE POLICY

December 2021 show that, if Porto
Alegre electrifies its urban fleet
completely and immediately, the
city would save around BRL 3 bil-
lion by 2050, neutralize a good part
of its emissions, and avoid several
impacts on the population’s health.
If fully electrified in 2036, the
expiration date of the current bus
line concessions, it will save about
BRL1.5 billion by 2050. The project
is developed by CBC in partnership
with Institute Augusto Carneiro and
supported by the Action Fund, a
collaboration between Google.org
and ICLEI South America. One of
the highlights of the project is that
it uses the Environmental Insights
Explorer (EIE), a platform to provide
local decision makers with current
information produced by it.

the regeneration of the Sao Fran-
cisco basin. This includes debates
with the participation of various
institutions, with a focus on bilater-
al meetings such as those held
with the states of Ceara (which has
stood out in the green hydrogen
agenda), Pernambuco (which has
shown special interest in advancing
renewable energy), Bahia (which
has great relevance for renewable
sources, especially onshore wind)
and Espirito Santo (which has
stood out for the work of Governor
Renato Casagrande in leading the
Governors for Climate movement).
In addition to these meetings, the
project is structuring the Labo-
ratorio Colaborativo de Solugoes
Sustentaveis (Collaborative Lab-
oratory of Sustainable Solutions),
which will include workshops to
identify the main problems and
propose practical actions to lever-
age the axes of action.
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Low carbon economy in
the Brazilian Pantanal

Held at the invitation of Sebrae-MT,
with economist Sérgio Besserman
as strategic coordinator, the project
“Estudo da Dinamica do bioma
Pantanal” (“Study of the Dynamics
of the Pantanal biome") is mapping

out the potential and main oppor-
tunities for sustainable economic
development in the region. The
biome has been one of the most
impacted areas by degrading
production models, which can be
observed by analyzing the data
on the loss of water surface area

in Brazil. At the same time, the
permanence of activities that are
intensive in greenhouse gas emis-
sions represents a risk in a context
of transition to a low-carbon econ-
omy, with greater restrictions in ac-
cess to markets and credits. Given
its globally recognized environ-
mental importance, the Pantanal
can become an example for the
promotion of sustainable, low-car-
bon production models — especially
in livestock farming, an activity
that is prominent in the biome and
that should receive more and more
attention due to the need to reduce
methane emissions.

The example of Fernando
de Noronha

The project Noronha Pelo Plane-
ta is another concrete example

of how it is possible to promote
decarbonization actions without
losing economic gains. The project
is being enabled by the Consortium
Noronha Pelo Planeta, established
via a Cooperation Agreement
signed by CBC, Instituto InterCi-
dadania, Circularis _Circulabs, Sin-
spire, and the Administration of the
Fernando de Noronha Archipelago.

*2030 Agenda

The initiative was materialized at
the Laboratory of Innovations for
Circular Economy in Brazil, also
called Lab VADELATA, launched in
October 2021 with 100% private
investment. The objective is to
leverage new inclusive, sustainable,
and replicable economic models on
a large scale, with active partici-
pation of the local community and
integration of companies, aca-
demia, governments, and non-gov-
ernmental organizations.

The project is supported by the
Ball Corporation, a multinational
that offers sustainable solu-
tions of aluminum packages and
aerospace services, being the
global leader in the production
and recycling of beverage cans.
Also, as partners of the initiative,
we have: Ambev - AMA, Novelis,
Minalba, Neoenergia, Renault and
GOL Linhas Aéreas, that launched
the first Brazilian carbon neutral
air route Recife-Noronha-Recife,
in September 2021.

The 2030 Agenda is an action plan to guide countries, institutions, companies, universities, and people towards the promotion of sustainable
development and the eradication of poverty. It consists of a Declaration, in a framework of outcomes — the 17 SGDs and its 169 targets, the
main core of the 2030 Agenda -, in a section about means of implementation and global partnerships, as well as a roadmap for follow-up and
revision. Know more at Glossario do Clima (Climate Glossary).

**Green Hydrogen

Hydrogen (H2) is seen as fundamental in the transition towards a low carbon economy, since it allows decarbonizing sectors with difficult
electrification, such as some industrial segments and means of transportation. However, it is currently produced mostly using fossil fuels and,
in order for it really contribute to the energy transition, it is necessary for it to be produced from renewable energies, such as solar and wind,
characterizing it as green hydrogen (H2V).
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Outreach and
Capacity Building

The action of outreach,
engagement and capacity
building of citizens, techni-

cians, institutions, and other
actors gains new strategies
and thrust at the current
management of CBC. Either
due to the new possibilities
that arose after the digitaliza-
tion of processes accelerated
by the COVID-19 pandemic,
or through the increasing-

ly more incorporated daily
understanding from CBC
that, without climate literacy,
capillarity and dissemination
of qualitative information,
institutions, people, and
groups will not have appro-
priate tools to face the cli-
mate emergency..

In the scope of the project “Imple-
menting efforts at the state level to
reach the Brazilian NDC", for exam-
ple, the focus of the capacity build-
ing actions were the technicians of
the secretariats and representatives
of other state institutions covered
by the initiative. The purpose was
creating bases for discussions about
the mitigation actions and MRV
indicators in that state’s reality.
Workshops were carried out with
each state — Amazonas, Minas
Gerais, and Rio de Janeiro — aiming
at guaranteeing the participation of
different interested audiences, be-
sides presenting, and discussing the
results of the project and obtaining
feedback from stakeholders.

As for our support in the organiza-
tion of the workshop "Mudancas
climaticas e retomada verde: o
olhar de experts e jornalistas”
(Climate change and the green
rebound: the outlook of experts
and journalists), it has the objec-
tive of qualifying the coverage of
the Brazilian press on the matter,
especially regarding the context of
preparation for COP26 at the time.
It was held within the context of

the program Strategic Partnerships
for the Implementation of the Paris
Agreement (SPIPA) in June 2021,
with support of the CBC both in the
curatorship and the invitation of
the speakers and experts to com-
pose the panels, and in the mobili-
zation of participating journalists.

The executive director of CBC,
Guilherme Syrkis, was one of the
speakers at the panel “A importén-
cia de uma comunicacdo relevante
sobre o climd" ("The importance

of a relevant communication on
climate”), where he launched
Glossario do Clima (Climate Glos-
sary) elaborated by CBC in partner-
ship with Monitor do Novo Debate
Econdmico (Monitor of the New
Economic Debate — MNDE). The
main goal was providing tools, in-
formation, and sources of informa-
tion to the journalists interested in
agendas related to climate change,
the Paris Agreement and the green
economy rebound post-COVID-19,
besides bringing to the table the
contribution of communication and,
especially, the press to advance the
climate agenda in the country.



https://eventos.congresse.me/workshopclimaretomadaverde/edicoes/WorkshopClimaRetomadaVerde
https://eventos.congresse.me/workshopclimaretomadaverde/edicoes/WorkshopClimaRetomadaVerde
https://eventos.congresse.me/workshopclimaretomadaverde/edicoes/WorkshopClimaRetomadaVerde
https://www.centrobrasilnoclima.org/acoes/Gloss%C3%A1rio-do-Clima-
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The trainings of The Also in 2020, a new learning We have already concluded 17

Climate Reality Project

Our main training branch is the
program The Climate Reality
Project, represented in Brazil by
CBC since 2016. In this branch,

the target audience includes the
whole society. The annual training
sessions — initiated in 2006 by Al
Gore, that throughout 2020, were
transferred to the virtual format —
reached a figure of 1,732 Brazilians
trained, who are now called Climate
Reality Leaders.

Renata Moraes

opportunity was put into practice:
Jornadas Virtuais de Aprendiza-
gem em Clima (Virtual Journeys

of Climate Learning) — or simply
Jornadas pelo Clima (Journeys for
Climate) — were initiated as a play-
ful learning method that leads to
climate education based on science
for any person who wished to ex-
pand their knowledge on the topic.
The methodology was codeveloped
by the educator and manager of
The Climate Reality Project Brazil,
Renata Moraes, who works as the
main facilitator of the training.

classes, in which 371 people have
concluded their training, and, in turn,
256 micro-projects were elabo-
rated — these are the “final paper”
of the journey. In the evaluations
carried out at the end of each class,
the participants gave an average
score of 9.5. This acknowledgment
on the versatility and the replication
potential of the new methodolo-

gy already exceeds the group of
people who participated: Journeys
for Climate was certified as a social
technology by Fundacao Banco do
Brasil and selected as a finalist for
the 2021 Social Technology Award
from Fundagao Banco do Brasil.

Graduated in Pedagogy and specialized in Sustainability and Human
Development, Renata Moraes has always worked joining Education
and the Environment. In her background, she already conducted

and supervised projects on Environmental Education in 549 schools
in favelas, areas surrounding transmission lines, gas pipes and oil
platforms for over 52 companies. As a consultant at Centro Brasil no

Clima, she has also coordinated the projects and initiatives Mitigation
Advocacy and Exploring Positive Pricing of Carbon Reduction, both in
partnership with the British Embassy, in 2015. Since 2016, she has
been in charge of the Regional Coordination of The Climate Reality
Project in Brazil. In this scope, she formulated, along with other Lead-
ers of The Climate Reality, the methodology of Jornadas pelo Clima,
acknowledged as a social technology in 2021 by Fundagao Banco do
Brasil and a finalist of the award granted by the same institution.

c:ﬁ 17 = 371

classes people concluded
the training

JORNADAS
PELO CLIMA

micro-projects

Jornadas pelo Clima - passport

Jornadas pelo Clima - general board


https://www.climaterealityproject.org.br/
https://www.climaterealityproject.org.br/
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Outreach, engagement,
and practical action

Besides training, The Climate Real-
ity Project also stimulates practical
action in its network of Climate
Reality Leaders, especially from the
five existing work groups: Engage-
ment, Climate Ambition, Climate
Education, Communication and
Climate Justice. In total, six engage-
ment campaigns were executed

for the network members to get
involved in practical actions. One

@

example was the campaign “Arvore
Refugiada”, designed by the agency
Africa to shed light on deforesta-
tion in the Amazon.

These campaigns, associated with
the training performed, contrib-
uted so the network members
could participate in at least 1,800
leadership acts — that is, any
action towards tackling the climate
emergency. These same practical
actions could be part of the Call

for Micro-Projects, launched in

September 2021, to award four
small-scale initiatives to get the
ideas off paper.

Another form of acknowledgement
for the Climate Reality Leaders’
entrepreneurship was the Award
Descarbonario, whose name was
inspired by the last book written by
Alfredo Sirkis and launched in July
2021. The award received over 120
subscriptions for three categories:
executed projects, ongoing projects
and future projects.

ceTeMBRo
pelO CLimy

DE 20 A 24/09

clique para
interagir

entenda
a agéo

acesse a

biblioteca
completa,

realizagéio participe

@ - fale sobre a
: crise climatica

The jatoba tree that was the star of the “Arvore
Refugiada” (Refugee Tree) campaign, developed by
Africa advertising agency

The “Setembro pelo Clima” (September for Climate)
campaign stimulated teachers to address the subject
in class with their students


https://www.climaterealityproject.org.br/post/i-edital-de-microprojetos
https://www.climaterealityproject.org.br/post/i-edital-de-microprojetos
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Knowledge
production

As a think-and-do-tank, CBC has produced countless studies,
technical reports, and papers throughout the last 14 months.
With its own Productions, or having its consultants participate
in collective publications or reports, this work branch of CBC ful-
fills the role of qualifying and disseminating deep knowledge,

part of CBC's essence.

When it comes to technical reports,
it is worth highlighting the study
about Public Palicies and Climate

port — Implementing efforts at the
state level to reach the Brazilian
NDC", the document may also serve

Funding in Brazil, which brings an
X-ray of the funding sources and

their relationship with the reach

of the Brazilian NDC. When pre-
senting the whole menu of existing
possibilities, the survey works as a
facilitating tool for the subnational
governments that are interested

in enterprising new actions in their
states and regions. [For more infor-
mation, see the section Environmen-
tal Economics and Climate Policy]

The report about the scenarios

of greenhouse gas emissions in
three Brazilian states - Amazonas,
Rio de Janeiro and Minas Gerais —
allows the federation entities to
better calibrate the existing public
policies of mitigation or formulate
new, more ambitious ones to be
able to guarantee the net zero
emissions which are so necessary
and recommended by specialists.
Published with the title “Final re-

as a reference or an inspiration for
administrators of other states to
increase or intensify their mitiga-
tion measures and give a direction
to the planning of strategic actions
of adaptation in short, medium or
long term.

CBC also had relevant participation
in collective productions, in part-
nership with the Academia or other
national and international NGOs.
One of the highlights was the
launch of the Climate Transparency
Report 2021, in October 2021, on
the eve of the G20 Summit. The
study, edited manually, analyzes

all of the economies of the 20
richest countries in the world, to
verify how they are doing regarding
the necessary efforts to limit the
increase in the planet's tempera-
ture by 1.5°C and to reach net zero
emissions until 2050. Coordinated
in Brazil by the researcher William



https://www.centrobrasilnoclima.org/post/estudo-sobre-financiamento-clim%C3%A1tico-faz-radiografia-das-fontes-atuais-no-brasil
https://www.centrobrasilnoclima.org/post/estudo-sobre-financiamento-clim%C3%A1tico-faz-radiografia-das-fontes-atuais-no-brasil
https://docs.google.com/document/d/1-ylCfl4dwQQtfaxZRVtHYbrEjNPE98ep/edit
https://docs.google.com/document/d/1-ylCfl4dwQQtfaxZRVtHYbrEjNPE98ep/edit
https://docs.google.com/document/d/1-ylCfl4dwQQtfaxZRVtHYbrEjNPE98ep/edit
https://docs.google.com/document/d/1-ylCfl4dwQQtfaxZRVtHYbrEjNPE98ep/edit
https://www.climate-transparency.org/g20-climate-performance/g20report2021
https://www.climate-transparency.org/g20-climate-performance/g20report2021
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Wills, technical director of CBC and
professor at Centro Clima (COPPE/
UFRYJ), the report concluded that
the country is not going in the right
direction. CBC also supported the
launch of the report in Brazil, with
the mediation of our executive
director. The conclusions of the
report on the Brazilian situation,
where deforestation is the major
villain, captured the attention of
the press, with news pieces at CNN
(both on TV, and on the radio), on
Estado de Sdo Paulo, IstoE and on
Jornal da Globo, among others.

Still on the more technical produc-
tion of CBCin collaboration with

WITH THE PURPOSE OF INFORMING THE GENERAL
SOCIETY, GLOSSARIO DO CLIMA IS ONE OF THE
HIGHLIGHTS OF CBC'S PRODUCTION IN LAST

14 MONTHS. CREATED IN PARTNERSHIP WITH
MONITOR DO NOVO DEBATE ECONOMICO (MNDE),
IT WAS LAUNCHED IN JUNE 2021.

®

presented on the XIV Encontro da
Sociedade Brasileira de Economia
Ecologica (Eco-Eco) (XIV Meeting of
the Brazilian Society of Ecological
Economics Eco-Eco) on the meth-
odology and lessons learned from
the project carried out by CBCin
the capital of Rio Grande do Sul. In
this paper, he analyzed the costs
for the health care system of Porto
Alegre of the population’s health
conditions caused by the local bus-
es' emission of CO2.

With the purpose of informing the
general society, Glossario do Clima
is one of the highlights of CBC's
production in last 14 months. Cre-
ated in partnership with Monitor do
Novo Debate Econdmico (MNDE), it
was launched in June 2021, during
the Workshop “Mudancas climaticas
e retomada verde: o olhar de experts
e jornalistas” (“Climate change

and green rebound: the outlook of
experts and journalists) supported
by CBC [for more information, see the
section Outreach and Capacity Build-
ing]. Produced collaboratively by our
team of consultants, the glossary
aims at being a clarification tool

for several audiences who wish to

other partners, Alex Batista and
Guilherme Lima, economists and
consultants to CBC, are co-authors
of one of the chapters of techni-
cal note number 02 of Instituto
Talanoa, whose topic is “A Politica
Nacional de Mudanca do Clima em
2020: estado das metas, merca-
dos e governanca assumidos na
Lei 12.187/2009" (The National
Policy of Climate Change in 2020:
the status of goals, markets and
governance established by Law
12.187/2009). Along with Na-
talie Unterstell, Olivia Ainbinder
and Rubens Born, they signed

the chapter on "Governance”. Alex
Batista is also the author of a paper

William Wills

Electronic engineer with a Master's and a Doctor's degree in Ener-
getic Planning and the Environment, the researcher and professor
William Wills took over the position of Project Director of CBC at the
end of 2020, being currently responsible for the technical excellen-
ce of the projects conducted and the knowledge generated from
the actions of CBC. Researcher of Centro Clima and the Laboratorio
Interdisciplinar de Meio Ambiente (Interdisciplinary Laboratory of the
Environment), both connected to COPPE/UFR]J, he has worked as a
consultant to institutions like the World Bank, the United Nations
Development Program (UNDP), the World Resources Institute (WRI)
and the Ministry of Science and Technology. In the last few years,
Wills has stood out as one of the most requested experts on clima-
te change in the country, being the coordinator of the chapter on
Brazil in the international report Climate Transparency, co-author of
the Emissions Gap Report, by UNEP, and reviewer of the scientific
journals Energy and Energy Policy. At CBC, William applies all of this
baggage in the supervision of projects, policy briefs and other types
of content produced by the center, guaranteeing a high technical
standard for the information and actions generated.



https://www.youtube.com/watch?v=y9as1F1h1To
https://www.climate-transparency.org/wp-content/uploads/2021/10/CT2021Brazil.pdf
https://www.youtube.com/watch?v=iV31gox08IA
https://www.cnnbrasil.com.br/nacional/desmatamento-e-ponto-central-para-brasil-atingir-meta-climatica-diz-especialista/
https://sustentabilidade.estadao.com.br/noticias/geral,meta-climatica-brasil-insuficiente-aquecimento-dobro-meta,70003867672
https://www.istoedinheiro.com.br/estudo-liga-plano-do-pais-para-o-clima-a-maior-aquecimento/#.YWrrpP6aWsI.whatsapp
https://globoplay.globo.com/v/9950060/
https://c5509108-4fe8-4859-ab1f-1bd83e6e46a3.filesusr.com/ugd/098c59_9fd52f0a4faf4b19b209df53bb560129.pdf
https://c5509108-4fe8-4859-ab1f-1bd83e6e46a3.filesusr.com/ugd/098c59_9fd52f0a4faf4b19b209df53bb560129.pdf
https://c5509108-4fe8-4859-ab1f-1bd83e6e46a3.filesusr.com/ugd/098c59_9fd52f0a4faf4b19b209df53bb560129.pdf
https://c5509108-4fe8-4859-ab1f-1bd83e6e46a3.filesusr.com/ugd/098c59_9fd52f0a4faf4b19b209df53bb560129.pdf
https://c5509108-4fe8-4859-ab1f-1bd83e6e46a3.filesusr.com/ugd/098c59_9fd52f0a4faf4b19b209df53bb560129.pdf
http://ecoeco.org.br/xiv-encontro-da-sociedade-brasileira-de-economia-ecologica/
http://ecoeco.org.br/xiv-encontro-da-sociedade-brasileira-de-economia-ecologica/
http://ecoeco.org.br/xiv-encontro-da-sociedade-brasileira-de-economia-ecologica/
https://www.centrobrasilnoclima.org/acoes/Gloss%C3%A1rio-do-Clima-

CBC in Action

better understand what is at stake
when we mention expressions like:
UNFCCC, Paris Agreement, Emission
Inventory, Green Bonds, among oth-
ers. At the time, the new tool was
noticed at the portal Um Sé Planeta,
by Globo Publishing House, which,
since September 2021, has officially
been using entries from the glossa-
ry on its social media posts.

When the topic is COP26, we
prepared the briefing “Informacodes
estratégicas para a COP26" (“Stra-
tegic information for COP26"), that
compiles a series of detailed data to
help understand the technical bases
and policies of the main points de-
bated at the conference in Glasgow,
their origins and recommended
positions for Brazil. The document
also has the background and nec-
essary explanations to understand
the ecosystem of a Conference of
the Parties (COP). Initially destined
to the state representatives who
went to COP26, the document was
also made available to the general
audience. [For more information, see
section International Relations]

Also in the scope of COP26, CBC
wrote two articles published in

Estado de Sao Paulo — one of them

analyzing in detail, in a little more
than 24 hours, the (then) recently
announced target for Brazil —, in
order to give subsidies for a larger
part of the population to under-
stand the controversial debates at
stake in Glasgow and their reper-
cussions. Still on the press, CBC's
team of consultants published over
20 papers in the national press
during the period between Sep-
tember 2020 to November 2021.
The economist, environmentalist
and senior consultant from CBC,
Sérgio Besserman, is the author
of a significant portion of these
papers, published monthly in his
column at Um Sé Planeta.

Complementing the general audi-
ence-focused knowledge produc-
tion, the The Climate Reality Project
team produced and launched the
monthly web show Clima na Real

®

Sérgio Besserman

His CV has multiple adjectives: economist, environmentalist,
professor, manager... and now YouTuber and podcaster! Sérgio
Besserman is one of our senior consultants and leads the
strategic coordination of The Climate Reality Project Brasil,
national representation of the NGO founded by Al Gore [for
more information, see section Outreach and Capacity Building]. He
accumulates the function with another series of activities and
demands, which make him one of the most demanded experts
in the topic currently: he is a member of deliberative councils at
NGOs such as WWF, Cl, ITDP, FRM, Gota D'agua no Oceano and
CBC itself, besides being the Climate and Sustainability curator
at Museu do Amanha (Museum of Tomorrow).

As the head of Climate, he articulated his entrance in some
important networks: Coalizao Clima e Floresta (Coalition
Climate and Forest — currently, the main one in the struggle
against deforestation in the Amazon), Conferéncia Brasileira de
Mudangas Climaticas (Brazilian Conference of Climate Change)
and Brazilian Pact for Democracy. All of this experience made
Besserman the star of the content and communication produc-
ts created by the team of The Climate Reality Project. Besides
participating in dozens of lives about the climate emergency
for several collectives, events, schools, etc., he comments and
explains the main news about climate on the podcast PodCli-
mate News and presents and comments the shows Clima Na
Real. All of this without forgetting to sign monthly papers on
the portal Um S6 Planeta.

KNOWLEDGE PRODUCTION

(Getting Real with Climate), about
topics related to relevant mile-
stones of the climate agenda, in
partnership with the Climate Reality
Leaders and experts on the topics
approached. The show also had the

special series “Clima na Real Rumo
a Glasgow" (Getting Real with Cli-
mate — Going to Glasgow), a virtual
practical guide with everything the
audience needed to know to arrive
well-informed at COP26.


https://drive.google.com/file/d/1_QbuFj-TbAZKbzm5f7Rh5wt7TOFDzZHs/view?usp=sharing
https://drive.google.com/file/d/1_QbuFj-TbAZKbzm5f7Rh5wt7TOFDzZHs/view?usp=sharing
https://politica.estadao.com.br/blogs/fausto-macedo/esperanca-no-fim-de-uma-retorica
https://politica.estadao.com.br/blogs/fausto-macedo/o-que-representam-os-anuncios-feitos-pelo-brasil-na-cop26/
https://politica.estadao.com.br/blogs/fausto-macedo/o-que-representam-os-anuncios-feitos-pelo-brasil-na-cop26/
https://politica.estadao.com.br/blogs/fausto-macedo/o-que-representam-os-anuncios-feitos-pelo-brasil-na-cop26/
https://politica.estadao.com.br/blogs/fausto-macedo/o-que-representam-os-anuncios-feitos-pelo-brasil-na-cop26/
https://umsoplaneta.globo.com/opiniao/colunas-e-blogs/sergio-besserman-vianna/
https://www.youtube.com/watch?v=09ckTaiRl9o&list=PL-i73dnCbLZxc3ihab9X7vUVQA60hUPyT
https://www.climaterealityproject.org.br/not%C3%ADcias-blog/search/podclimate
https://www.climaterealityproject.org.br/not%C3%ADcias-blog/search/podclimate
https://www.youtube.com/watch?v=09ckTaiRl9o&list=PL-i73dnCbLZxc3ihab9X7vUVQA60hUPyT
https://www.youtube.com/watch?v=09ckTaiRl9o&list=PL-i73dnCbLZxc3ihab9X7vUVQA60hUPyT
https://umsoplaneta.globo.com/opiniao/colunas-e-blogs/sergio-besserman-vianna/
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Networks,
forums and titles

The participation in forums, networks and councils have guar-
anteed CBC the possibility of reverberating strategic topics to
different actors and interested parties, at the same time as it
allows joining strengths with other organizations that also work

to slow down climate change.

Alianca pela
Acio Climatica

ACA - Alliance for
Climate Action
acabrasil.org.br

Launched in January 2021, ACA
Brasil is the Brazilian version

of ACA Global, which nowadays
counts with nine national alliances
all over the world. The Alliances

for Climate Action are national
coalitions dedicated to enterpris-
ing systematized measures and
increasing public support to face
the global climate crises, in order
to contribute with the countries to
fulfill the commitment they have
agreed upon on the Paris Agree-
ment. In Brazil, WWF Brasil, ICLEI
South America, Institute Climate
and Society, CDP Latin America and
Brazilian Climate Center have unit-
ed to coordinate the constitution of
the Alliance for Climate Action.

Race to Zero
unfccc.int/climate-action/race-to-

zero-campaign

CBC supports Race To Zero, the
global campaign by the UN that
gathers non-state actors from all
over the world committed to the
recovery of a resilient and car-
bon-free green economy, and the
achievement of net zero emissions
by 2050. According to figures from
December 2021, 733 cities, 31
regions, 3,067 companies, 173
main investors and 622 institutions
of higher education have already
adhered to the campaign in 120
countries.

Council of the City of Rio
de Janeiro

Reactivated in May 2021, the
Council of the City of Rio de Janeiro
intends to build a new strategic
plan for the economic rebound and
the future of Rio. The executive
director of CBC, Guilherme Syrkis,
is one of the approximately 350
new counselors who were invited
to present proposals of improve-
ments for the city in six pillars:
Cooperation and Peace, Equality
and Equity, Welfare and Connected
Territory, Economic Development,
Competitiveness and Innovation,
Climate Change and Resilience.



https://acabrasil.org.br/
https://unfccc.int/climate-action/race-to-zero-campaign
https://unfccc.int/climate-action/race-to-zero-campaign
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FPREFEITURA

B NITEROI

TRABALHANDO SERIO,
SUPERANDO DESAFIOS

Letter of Intent
for Climate of the
Municipality of Nitero6i

CBC signed the Letter of Intent

for Climate of the Municipality of
Niteroi, to work as a consulta-

tive institution. The document is

a signed commitment between
the Executive and the Legislative
branches for the creation of the
Parliamentary Climate Front and
aims at supporting climate mitiga-
tion actions in the municipality, dis-
seminating the importance of the
climate and environmental agenda
for the advance of the population
of Niter6i's climate security.

C I CLIMATE

INVESTMENT

FUNDS
CIF - Climate Investment
Funds
www.climateinvestmentfunds.org

Being the only Brazilian organi-
zation among 21 observers in the
world, CBC was selected as an
observer of the civil society at the
Climate Investment Funds (CIF)
between 2021 and 2023. Today, as
one of the largest mechanisms of
climate funding, CIF cooperates for
the low carbon economic develop-
ment, strengthening 39 projects in
19 countries around the world..

®

——

- \ REFORMA
j TRIBUTARIA
04 SUSTENTAVEL

Reforma Tributaria
Sustentavel (Sustainable
Tax Reform), mediated
by RAC

estafaltandoverde.org.br

The Brazilian Climate Center and
other 12 civil society organiza-
tions participated in the campaign
“Sustainable Tax Reform” be-
tween 2020 and 2021. Theidea is
creating a socially fair tax system
with simple and feasible rules that
moves towards the green economy
transition in the country, incentiviz-
ing the generation of new jobs and
the welfare of the population.

Tecnologia Social

CERTIFICADA PELA
FUNDAGAO BANCO DO BRASIL

Jornadas pelo Clima
(Journeys for Climate)
transforma.fbb.org.br/tecnologia-
social/jornadas-pelo-clima-1

In July 2021, the Virtual Journeys of
Climate Learning were certified as
a Social Technology by the Banco
do Brasil Foundation, the main ac-
knowledgment for social method-
ologies in the country. The Journeys
were developed by The Climate
Reality Project, represented in Bra-
zil by CBC, and they are a teaching
method about climate aimed at a
wide spectrum of people.

CENFERENCIA
BRASILEIRA
DE MUSANCA

D® CLIMA

Conferéncia Brasileira de
Mudancas Climaticas
www.climabrasil.org.br

We have been part of the group of
co-organizers of the Brazilian Con-
ference on Climate Change since
2019, with the purpose of influenc-
ing the civil society to contribute in
the efforts to reach the Brazilian
National Determined Contribution
(NDC) from the Paris Agreement,
besides fighting climate change.
CBC has organized 14 panels
during the three editions of the
conference.

Certified Public Charity

We were acknowledged as a Cer-
tified Public Charity, a title recog-
nized by the United States Interna-
tional Revenue Service, certifying
that a certain organization outside
the United States of America has

a status equivalent to a philan-
thropic institution in that country.
This grants more robustness to our
management and compliance, be-
sides favoring new donations from
North American and international
companies and NGOs.



http://estafaltandoverde.org.br/
https://transforma.fbb.org.br/tecnologia-social/jornadas-pelo-clima-1
https://transforma.fbb.org.br/tecnologia-social/jornadas-pelo-clima-1
https://www.climabrasil.org.br/
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A nhew administration

In the best style “under new management” the CBC direc-
tors, renewed in September 2020, has been promoting a
series of changes in the management style of the institution.
The objectives include not only the necessary adaptations

to the pandemic context — which has demanded clear and
lasting changes in the work routines and processes; besides
even bigger cautions with the emotional and psychological
aspects of collaborators in this new reality —, but especially

a stronger approximation with modern forms of corporate
management and pressing transversal issues in the reality of

Brazil in 2021..

With this background, through-
out the last 14 months, we have
carried out a Strategic Planning,
concluded in December 2020, in
which we defined five strategic ob-
jectives to guide CBC's work during
the next few years. To help put
this into practice as effectively as
possible, we counted on the con-
sultancy of Dom Cabral Foundation,
a renowned institution devoted to
fostering institutional excellency

in civil society organizations. Also,
with Dom Cabral Foundation, our
directors have taken part in recy-
cling courses with topics such as:
Project Management, Flow Man-

Consultancy by
Fundacao Dom Cabral

agement and Digital Transforma-
tions, among others to help solidify
the capacity of the current board.

After that, routine processes of CBC
were adapted: with the estab-
lishment of more frequent team
meetings, and the adoption of the
management tool Monday, and also
the identification of team qualifica-
tion opportunities and the funding
of some training opportunities.

These movements and improve-
ments enabled us to obtain the
support from Open Society Foun-
dation (OSF) - institution founded
by George Soros to foster groups
that work for justice, demaocratic
governance and human rights all
over the world — and the title of
Certified Public Charity, recognized
by the American Internal Revenue
Service, which grants organizations
outside the USA the status equiva-
lent to a philanthropic institution in
that country.

In this process of constant im-
provement, CBC aims to ensure
transparency in our management,

valuing the best practices in the
third sector. In line with this goal,
we carried out for the first time

an external financial audit of the
organization, hiring BDO Interna-
tional Limited, an internationally
renowned independent audit
company. The audit comprised the
balance sheet of December 31,
2020 and the respective state-
ments of income, comprehensive
income, changes in equity and
cash flows for 2020, as well as the
corresponding explanatory notes,
including the summary of the main
accounting policies. At the end of
the analysis, an objective report
was generated, and it will serve as
a basis for institutional improve-
ment in management procedures,
as well as for future certifications
and grants we hope to obtain.
CBC's financial statements were
prepared in accordance with the
accounting practices adopted in
Brazil, in compliance with the Res-
olutions of the Federal Accounting
Council (CFC), the pronouncements
of the Accounting Pronouncements
Committee (CPC) and all the major
regulations and practices regarding
the subject in the country.

Crowning the whole process of
updating methods and practices
initiated in September 2020, CBC
created its own Diversity and Inclu-
sion Palicy, aligned with the latest
discussions about the antiracist,
feminist struggles and the struggle
against all types of prejudice. This
policy, made up of five key actions,
arose from the perception that the
collaborators in Brazilian organiza-



https://www.centrobrasilnoclima.org/acoes/Pol%C3%ADtica-de-Diversidade-e-Inclus%C3%A3o
https://www.centrobrasilnoclima.org/acoes/Pol%C3%ADtica-de-Diversidade-e-Inclus%C3%A3o

CBC in Action A NEW ADMINISTRATION

®

Two important women are ahead of innovation and
transformation in the management of CBC: the
management director, Simone Pszczol, and the fi-
nancial director, Marcia Bandeira. A marine biologist
with a Ph.D in Ecology and two Post-Dacs in Mari-
ne Ecology, Simone joined CBC in September 2020,
bringing to the role her management experience
ahead of the executive direction of the Brazilian
Institute of Biodiversity, the NGO she founded in
2013. Whereas Marcia has developed her role as
CBC's Financial Director since its creation, in 2015.
Before that, she worked at the OndAzul Foundation
since 1997, taken by Alfredo Sirkis, with whom she
had already worked and shared advisory positions
at the City Hall of Rio de Janeiro, the Secretariat of
Environment (1994 to 1996) and the Secretariat of
City Planning (2001 to 2008), among others. Marcia
and Simone have been heading the efforts of un-
derstanding the demands and characteristics of an
efficient work environment in today’s world — es-
pecially after the pandemic — and translating such
efforts into practical actions inside the institution.

Simone
Pszczol

Marcia
Bandeira

tions, in general, do not reflect the
country's demographics.

Throughout the last few months,
the process of implementation
and revision of the new policy has
demonstrated that the diversity
promotion process is continuous.
Thus, besides the revision of the
Diversity and Inclusion Policy, we
are scheduling for 2022 a series of
diversity seminars, team trainings
and correlated practices to be con-
solidated as a frequent practice of
the institution.

In parallel, as soon as Guilherme
Syrkis took over as the executive

director of CBC, he implemented a
brief, informal qualification program
and, at the same time, a team moti-
vation program in the form of Cha-
tham-house style meetings with
great names that are references in
the climate struggle in Brazil. Guests
like the former Minister of the En-
vironment Marina Silva, the former
Minister of the Environment Izabella
Teixeira and the former Secretary

of the Environment of Sao Paulo
Fabio Feldmann. The meetings were
held throughout the first semester
of 2021. Thanks to these meetings,
the team was able to have quality
interaction with these special-

ists, debating current topics in the

current climate agenda — like green
economy, environmental justice and
sustainability —, being able to have
even more solid understandings on
the topic that guides CBC's work.

In the next few months, the chang-
es and innovations in management
will continue to be consolidated, al-
ways listening actively to the rights
and wrongs. This allows us to fine
tune to get to the ideal model
where CBC can be in sync with lat-
est practices and the demands of
challenging times as the ones we
live nowadays.

Chatam-house meetings with
Izabella Teixeira, Marina Silva
and Fabio Feldmann.
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CBC in numbers
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CBC in the media

In a year when climate
change was back on the
headlines, studies and sur-
veys were countless and
made the topic return to
being the frequent interest
of the media. Starting with
the report on the UN's panel
of scientists, which in August
attested that was “unequivo-
cal and unguestionable” the
human action’s influence on
the increase of the planet’s
temperature. In this context,
CBC stood out as a source for
the national and international
press interested in translat-
ing to the general society

the implications, causes and
possible paths to deal with
the climate emergency. All
this, with the development
and maturing of the coalition
Governors for Climate and the
importance of studies and
projects conducted by CBC,
meant that CBC's mentions,
interviews, and articles in the
media represented:

©

Media exposure over

srL11.4 million

%

—-—

Appearances in

324 news pieces

different press outlets

Publications of more than

20 papers
(s
8 members

of our team featured as sources in news pieces



https://www.instagram.com/p/CSXmdz5l_wP/?utm_source=ig_web_copy_link
https://www.instagram.com/p/CSXmdz5l_wP/?utm_source=ig_web_copy_link
https://www.instagram.com/p/CSXmdz5l_wP/?utm_source=ig_web_copy_link
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SOME HIGHLIGHTS:

®

Find below a selection of the main news pieces and papers in which CBC appears as the source or
author. The complete list with the whole clipping from this period can be found here.
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Governors deliver letter to Biden

Jornal Nacional
Apr. 21st, 2021

TV Show Em Pauta
GloboNews

Nov. 3rd, 2021

TV Show Cidades e Solugoes

GloboNews
Jul. 11th, 2021 and Nov. 2021

FOLHA DE S.PAULO

* & K

Governors draw on Bolsonaro's
omission and seek resources at
cop

Folha de Sao Paulo
Nov. 5th, 2021

ESTADAQ #f

Hope at the end of a Rhetoric

Estadao
Nov. 1st, 2021

INBFERACAS FANA INGVAR gom
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Minas Gerais and Rio de Janeiro
tend to have an increase of green-
house gas emissions in the next
few years

Epoca Negécios

Sep. 28th, 2021

Dinheiro

Study wants to assist country to
reach goals in Paris Agreement
IstoE Dinheiro

Sep. 28th, 2021

Valor

Brand-new initiative gathers 22
governors in a letter to Biden with
emphasis on climate change

\/alor Econémico
Apr. 11th, 2021

EL PAIS

On the eve of the Climate Sum-
mit, Governors prepare a letter to
Biden to bypass negative protago-
nism of Bolsonaro

El Pais

Apr. 13th, 2021

—
=COA
—— A
Between Climate Summit and

COP26, local governors will take
charge of advancing agenda

Uol Ecoa
Apr. 29th, 2021

Valor

Governors form council to adhere
to climate agenda

Valor Econémico

Oct. 28th, 2020

Twelve governors gather to dis-
cuss sustainability

Estldio | - Globo News
Oct. 28th, 2020

DIARI(]%
PERNAMBUCO

A commitment in defense of the
climate

Diario de Pernambuco
Oct. 28th, 2020



https://epocanegocios.globo.com/Um-So-Planeta/noticia/2021/09/minas-gerais-e-rio-de-janeiro-tendem-ter-um-aumento-nas-emissoes-de-gases-de-efeito-estufa-nos-proximos-anos.html
https://epocanegocios.globo.com/Um-So-Planeta/noticia/2021/09/minas-gerais-e-rio-de-janeiro-tendem-ter-um-aumento-nas-emissoes-de-gases-de-efeito-estufa-nos-proximos-anos.html
https://epocanegocios.globo.com/Um-So-Planeta/noticia/2021/09/minas-gerais-e-rio-de-janeiro-tendem-ter-um-aumento-nas-emissoes-de-gases-de-efeito-estufa-nos-proximos-anos.html
https://epocanegocios.globo.com/Um-So-Planeta/noticia/2021/09/minas-gerais-e-rio-de-janeiro-tendem-ter-um-aumento-nas-emissoes-de-gases-de-efeito-estufa-nos-proximos-anos.html
https://www.istoedinheiro.com.br/estudo-quer-auxiliar-pais-a-alcancar-metas-do-acordo-de-paris/
https://www.istoedinheiro.com.br/estudo-quer-auxiliar-pais-a-alcancar-metas-do-acordo-de-paris/
https://valor.globo.com/brasil/noticia/2021/04/11/iniciativa-indita-une-22-governadores-em-carta-para-biden-com-nfase-em-mudana-climtica.ghtml
https://valor.globo.com/brasil/noticia/2021/04/11/iniciativa-indita-une-22-governadores-em-carta-para-biden-com-nfase-em-mudana-climtica.ghtml
https://valor.globo.com/brasil/noticia/2021/04/11/iniciativa-indita-une-22-governadores-em-carta-para-biden-com-nfase-em-mudana-climtica.ghtml
https://brasil.elpais.com/brasil/2021-04-14/as-vesperas-de-cupula-do-clima-governadores-preparam-carta-a-biden-para-driblar-protagonismo-negativo-de-bolsonaro.html
https://brasil.elpais.com/brasil/2021-04-14/as-vesperas-de-cupula-do-clima-governadores-preparam-carta-a-biden-para-driblar-protagonismo-negativo-de-bolsonaro.html
https://brasil.elpais.com/brasil/2021-04-14/as-vesperas-de-cupula-do-clima-governadores-preparam-carta-a-biden-para-driblar-protagonismo-negativo-de-bolsonaro.html
https://brasil.elpais.com/brasil/2021-04-14/as-vesperas-de-cupula-do-clima-governadores-preparam-carta-a-biden-para-driblar-protagonismo-negativo-de-bolsonaro.html
https://www.uol.com.br/ecoa/colunas/opiniao/2021/04/29/entre-cupula-do-clima-e-cop26-cabera-aos-governos-locais-avancar-a-agenda.htm
https://www.uol.com.br/ecoa/colunas/opiniao/2021/04/29/entre-cupula-do-clima-e-cop26-cabera-aos-governos-locais-avancar-a-agenda.htm
https://www.uol.com.br/ecoa/colunas/opiniao/2021/04/29/entre-cupula-do-clima-e-cop26-cabera-aos-governos-locais-avancar-a-agenda.htm
https://valor.globo.com/brasil/noticia/2020/10/28/governadores-formam-conselho-para-aderir-agenda-do-clima.ghtml
https://valor.globo.com/brasil/noticia/2020/10/28/governadores-formam-conselho-para-aderir-agenda-do-clima.ghtml
https://canaisglobo.globo.com/assistir/globonews/estudio-i/v/8981027/
https://canaisglobo.globo.com/assistir/globonews/estudio-i/v/8981027/
http://www.impresso.diariodepernambuco.com.br/noticia/cadernos/politica/2020/10/um-compromisso-em-defesa-do-clima.html
http://www.impresso.diariodepernambuco.com.br/noticia/cadernos/politica/2020/10/um-compromisso-em-defesa-do-clima.html
https://www1.folha.uol.com.br/ambiente/2021/11/governadores-buscam-recursos-na-cop26-com-eua-china-e-uniao-europeia.shtml
https://www1.folha.uol.com.br/ambiente/2021/11/governadores-buscam-recursos-na-cop26-com-eua-china-e-uniao-europeia.shtml
https://www1.folha.uol.com.br/ambiente/2021/11/governadores-buscam-recursos-na-cop26-com-eua-china-e-uniao-europeia.shtml
https://politica.estadao.com.br/blogs/fausto-macedo/esperanca-no-fim-de-uma-retorica
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EVENTS

Events

CBC headed the organization
of over 60 events between
September 2020 and Novem-
ber 2021.

Only at COP26, 4 face-to-face
events were carried out at the
pavilions Euroclima+ and Brazil
Climate Action Hub.

In the scope of the program Gov-
ernors for Climate and the project
HidroSinergia, the average par-
ticipation is three governors per
event, besides countless secretar-
ies, advisors, and other high-level
representatives of subnational
governments.

As speakers or guests, we were
present in over 40 virtual or face-
to-face events.

Some highlights:

» Events carried out by CBC or
with our collaboration, during
COP 26, in Glasgow:

» Governors for Climate:
Brazilian states leading the
implementation of the NDC,
organized by CBC at the
Pavilion Euroclima — No-
vember 9th, 2021

» Launch of the Green Brazil
Consortium — November
4th, 2021

®

» Meeting Brazil Climate
Action Hub — November 1st,
2021

» Debate "The Brazilian
Northeast and the Potential
Just Energy Transition in
Brazil” at the Pavilion Brazil
Climate Action Hub — No-
vember 5th, 2021

» Meeting with Prince Charles
— November 4th, 2021

» Meeting with the former U.S.
President Barack Obama —
November 8th, 2021

| International Meeting of Gov-
ernors for Climate — October
29th, 2020

Meeting with the Special Envoy
of the United States for Climate,
John Kerry — July 30th, 2021

Brazilian Conference on Climate
Change 2020 - October 2020

Brazilian Conference on Climate
Change 2021 — October 2021

Wrap-up of the Ambition Cycle
with Race to Zero Brazil — Au-
gust 4th, 2021

Launch of ACA Brasil — Alliance
for Climate Action — January
28th, 2021

Launch of the Sustainable
Development Plan of Rio de
Janeiro — June 05th, 2021

Zero Summit — November 2020

Launch of the Parliamentary
Front of Climate of Niteroi —
September 29th, 2021

Climate Justice in multiple
locations: voices, struggles and
challenges — September 30th,
2021

Election Climate — September
30th, 2021

Pricing of carbon in Brazil - PMR
lessons and perspectives for the
future — October 01st, 2021

Workshop “Climate Change and
the Green Rebound: The Out-
look of Experts and Journalists”
— June 22nd, 2021

Governors for Climate + Hi-
droSinergia — Strategic Meeting
of Sustainable Innovations -
Northeast — September 28th,
2021

Regional Meetings of Governors
for Climate — South and South-
east (July 7th, 2021), North and
Midwest (May 26th, 2021),
Secretariats’ Meetings (Decem-
ber 10th, 2020),

Seminar Innovations for Climate
— September 29th, 2020

Webinar Understanding the
Challenges of the Climate Con-
ference — November 1st, 2021


https://drive.google.com/drive/folders/1NFMwq5URD4OQDFuI_07KydtH_YWEGgXq?usp=sharing
https://drive.google.com/drive/folders/1NFMwq5URD4OQDFuI_07KydtH_YWEGgXq?usp=sharing

Relatdrio de Gestao @ ABOUT CBC




The Brazilian Climate Center
(CBQ) is a think-and-do tank
for dissemination of knowl-
edge, elaboration of strategic
actions and engagement of
the society to fight the effects
of climate change.

TO BE AN INTERNATIONAL
INSPIRATION OF
KNOWLEDGE
GENERATION,
PROMOTION OF
DIALOGUES AND

ENGAGEMENT OF
DECISION MAKERS TO
FACE CLIMATE CHANGE.

38

Strictly nonpartisan, CBC works

to influence Brazilian politics and
power structures. It develops
proposals, projects, strategies,
and actions, especially via articula-
tions and political advocacy at the
subnational scope and dialogue

at the international level, in order
to streamline the transition into a
carbon neutral economy, through
the implementation of the Paris
Agreement and, more specifically,
the Brazilian Nationally Deter-
mined Contribution (NDC). Histori-
cally, it has helped establishing the
sectoral and regional NDC objec-
tives, increasing its ambitions,

TO PROMOTE AND
ENGAGE IN ORDER TO
DECARBONIZE THE
ECONOMY, FACE THE
CLIMATE EMERGENCY,
AND PROMOTE CLIMATE
JUSTICE.

building a long-term strategy with
the purpose of zeroing the net
emissions of greenhouse gases
until mid-21st century and con-
ceiving robust adaptation actions
at different levels.

Assessment, data and relevant
information analysis, outreach
among multiple stakeholders and
dialogues in several national and
international spheres are among
the strategic capacities of CBC,
working towards a singular con-
tribution that combines reflection
and action, theory and practice.



The most remote origins of CBC
were the protests organized by
Brasil no Clima, in 2007 and 2009,
in Rio de Janeiro, before the Climate
Conferences in Bali and Copenha-
gen, respectively. The second pro-
test, particularly, gathered over 5
thousand people and had influence
over the Brazilian stance at COP15,
carried out in the same year and
that, for the first time, included
some sort of objective to reduce
emissions.

The group that originated CBC was
made up of experts from different
nationalities: scientists, research-
ers, and strategic institutions,
that carried out in-depth studies,
generated knowledge and worked
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The Brazilian Climate Center (CBC) was founded in 2015 as a de-
velopment of Rio Clima 2012, a major event parallel to the Rio+20
Conference which gathered experts from more than 14 countries

and formulated a platform of five great recommendations deliv-

ered to the delegations present at the UN Conference..

in the formulation of instruments Other events carried out after the
to face climate change. During the creation of CBC also deserve to be
years before the formalization of highlighted:

CBC as an institution, this notori- » Project SPIPA (2018/2019)
ous group contributed with several » (Capixaba Forum of Climate
deep studies and workshops fo- Change (2019)

cused on the decarbonization of » Amapaense Forum of Climate
the economy and the creation of Change and Environmental
public policies that incentivized Services (2019)

actions and possible paths to slow
down the climate crisis and its so-
cioenvironmental impacts. Among » Strategic Meeting of Climate

the highlights: the event parallel Challenges (2020)
to COP20 (2014) and the editions » 1st International Meeting of
of Rio Climate Challenge in 2012, Governors for Climate (2020)

2013 and 2015 - the latter had a
preparatory character for COP21,
carried out in the same year.

i
7

“Pernambuco Pelo
Clima”, a Preparatory
Event for Rio Climate
Challenge



Whereas in the field of impact
actions, the campaign

(from 2016, that achieved in record
time of two months the ratification
of the Paris Agreement in Brazil),
the articulation Governors for
Climate (sedimented in 2020, that
gathers the Brazilian states around
concrete commitments for climate
action), and the inter-religious act
“Fé no Clima" (organized in 2018)
are some examples of the political
capacity of articulation, national in-
fluence and strategic action which
are part of CBC's pillars.

From June 2019 to April 2020,

CBC implemented initiatives at

the subnational level, based on
consistent academic surveys and
studies. From the development of
political bridges with governors and
secretariats, the first steps were
taken towards the creation of the
movement Governors for Climate
and the creation and reactivation of
State Forums, along with ABE-

MA. These processes and actions
were more strongly consolidated
throughout 2021.

RATIFICACAO DO

1CORDO DE PARIS
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Among papers, studies and pub-
lications, the following deserve to
be highlighted: the book

(Alfredo Sirkis, Jean
Charles Hourcade, Rogério Studart
et Al), from 2018,
that raises the debate on positive
prices of mitigation actions, and
the study Carbon Neutral Brasil
2060, also elaborated in 2018, in
partnership with universities, which
demonstrates possible paths for
the so-called Net Zero, that is, zero
net carbon emissions.

In July 2020, the founder and then
executive director of CBC, Alfredo
Sirkis, published the book Descar-
bonarios, his last work, a relevant
report of his legacy and other
stories.

The “Moving the Trillions” book
addresses mitigation actions

“Ratifica Ja!"
Campaign
accelerated the
Paris Agreement
ratification in 2016
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Guilherme Syrkis Marcia Bandeira Simone Siag William Wills
Oigman-Pszczol

Fabio Feldmann Renata Moraes

Sérgio Besserman Sergio Xavier



Alexandre Batista

Duda Mattar

Juliana Lima

Nathalia Minari

Branca Bastos Americano
Eduardo Viola

Natalie Unterstell

Roberto Smeraldi

Rodrigo Amorim Goncalves Rosa
Rogerio Studart

Virgilio Mauricio Viana

Bradson Camelo
Helena Mian

Alfredo Hélio Syrkis (in memorian)
Ana Amélia Campos Toni

André Lemos de Abreu

Andrea Margit

Beatriz Aradjo

Flavia Bellaguarda
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Beatriz Carneiro

Marcio Martins

Suellen de Aradjo

Andrea Souza Santos

Aspasia Brasileiro Alcantara de
Camargo

Branca Americano

Carlos Eduardo Rittl

Eduardo Alexandre da Silva Almeida
Eduardo José Viola

Emilio Lébre La Rovere

Fabio José Feldmann
Guilherme Syrkis

Israel Klabin

José Sarney Filho

Luiz Augusto Nobrega Barroso
Marcia Bandeira da Silva
Mauricio de Moura Costa
Natalie Unterstell

Olga Martins Wehb

Oswaldo dos Santos Lucon

Marianna Albuquerque

Julia Caon

Naene Nunes

Victor Anequini

Pedro Moura Costa

Rafael Kelman

Renata Moraes

Roberto Schaeffer

Roberto Smeraldi

Rodrigo Amorim Goncalves Rosa
Sérgio Besserman V/ianna
Sergio Luis de Carvalho Xavier
Simone Siag Oigman-Pszczol
Suzana Kahn Ribeiro

Tasso Rezende de Azevedo
Tatiana Martins Wehb

Virgilio Mauricio Viana
William Wills
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www.centrobrasilnoclima.org



